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Independent Sector Creates World’s First Global Licensing Agency
Notes For Editors
Merlin is an incorporated non-profit company owned by its members and based in the Netherlands and London.  Neither an aggregator nor distributor, its remit is to proactively seek and negotiate new media deals that can’t be easily negotiated locally or individually or are not covered adequately by existing arrangements.

Achieving fair and equitable recompense for the use of independent copyrights and facilitating access to that repertoire is in the best interests of all of the businesses who make a living from the independent sector, whether they are artists, labels, distributors or aggregators. Merlin, as the agent for improvement of the trading environment for this sector, needs to be inclusive of the companies within our community that give our members access to markets.  

Merlin does not operate in the space occupied by Collecting Societies, rather Merlin aims to address the gap between what these societies are able to offer their members and what labels and aggregators can achieve individually. Merlin is about creating revenue streams and access to repertoire. 

Founding members:

Australia - Australian Independent Music Association (AIR)

Brazil – VISOM

Canada - Canadian Independent Record Production Association (CIRPA)

Denmark – DUP 

Europe - European Independent Music Companies Association (IMPALA)

France – UPFI

Germany – VUT

Israel – PIL

Japan – ILCJ

New Zealand – IMNZ

South Africa – The Association of Independent Record Companies (AIRCO)

Spain - UFI 

Sweden – SOM

UK – Association of Independent Music (AIM)

World – World Independent Network (WIN)
 

Founding Labels include:

Cityslang – German Label. Acts include Lambchop and Notwist.
Cooking Vinyl – UK Label. Acts include Billy Bragg, Echo & The Bunnymen & Richard Thompson.
Domino – UK Label. Acts include Arctic Monkeys, Franz Ferdinand and Four Tet. 

Edel – German independent. Acts include Toni Braxton, Chris Rea & Deep Purple.
Epitaph – Acts include Tom Waits, Motion City Soundtrack, From First to Last, Neko Case.
Kontor – German Techno/Trance Label. Acts include ATB, Jason Nevins and Todd Terry (for Germany).
Ministry Of Sound – The world’s leading dance music label.
Playground Music Scandinavia – Acts include Jerry Lee Lewis and Jojo (for Scandinavia).
Rough Trade – UK Label. Acts include The Strokes, Arcade Fire and Antony & The Johnsons.
The Beggars Group – Labels include XL Recordings, Matador, 4AD and Beggars Banquet. Artists include The White Stripes, Basement Jaxx, Cat Power, Pixies, Cult, TV On the Radio.
Tommy Boy Entertainment – US Hip Hop Label. Acts include De La Soul, Naughty by Nature, Everlast.
PIAS Group – International label conglomerate. Acts include Miossec, Ojos de Brugos, Garnier, Racoon
Founding Distributors Include:

Bonnier Amigo Music Group

Finetunes

IODA

Pinnacle

State 51

Vital:PIAS Digital

How Merlin Will Function
· All aspects of deal administration will be outsourced, including delivery, reporting, and distribution of monies.  Partners will be announced in due course.

· The ultimate members of Merlin will be the people who own the rights.  But, for example, if a label has assigned their digital rights to a distributor then that distributor will enter those rights into Merlin.

· Merlin’s day-to-day remit and operations are being developed by steering, legal and operations committees, comprised of independent label members of Merlin representing every global sector. A formal board will be appointed in March 2007.

· Merlin is not there to compete with our members, we are there to enhance their business. Merlin is an inclusive model that seeks to improve the trading environment not only for the rights holders, but also for the key stakeholders in our sector, such as distributors and trade organisations.

· Merlin will be funded by a combination of Administration revenue from deals and member contributions

· Merlin is a sister organisation to the World Independent Network (WIN). It has been incubated by WIN as its first major global project, but will operate as a stand-alone organisation, independent of WIN.

About The Independent Sector’s Growing Infrastructure

 

The Beatles, Elvis Presley, U2, Nirvana, Green Day, Dolly Parton, The Prodigy, New Order, Moby, The Offspring – all are amongst the thousands of artists who started, or are still running their careers through independent labels.
 
Independent record companies today account for more than 80% of the annual music releases world-wide, and on a territory-by-territory basis, represent by far the majority of local repertoire, acting as a vital force in the nurturing, development and preservation of local industries, artists and cultural diversity. Globally recognised genres such as Jazz, Blues, Hip-Hop, Punk, Disco, Reggae, Techno and House all owe a huge debt to the passion, dedication and commitment of indie labels. 
 
And this trend continues today. Today’s charts are testament to the enduring strength and health of the independent sector. The White Stripes, Arctic Monkeys, Tom Waits, Pixies, De La Soul and Cat Power are all independent artists.
 

Territories such as Canada have had independent associations for over 25 years. In more recent time, bodies such as AIM (UK), IMPALA (Pan-Europe), AIR (Australia), VISON (Brazil) have not only shown the benefits to member companies in regards to resource sharing, education and political representation, but also the collective muscle displayed in disputes and negotiations with the likes of MTV and iTunes and most recently in the European Court’s decision to overturn EC approval of the Sony BMG merger.

 

Services seeking to license a broad range of repertoire across the independent sector have in the past faced a complex, frustrating and laborious task, potentially involving the negotiation of hundreds, if not thousands of contracts directly with labels and their distributors and aggregators in a range of territories around the globe.
 

Merlin will ensure that services have easier, more direct access to independent repertoire, but just as importantly, that independent labels can put themselves into a position where they can actively, and on a level playing field, participate in the developments in licensing and revenue models rather than watching the world move on with no means of being part of it. 

About Charles Caldas, CEO Merlin
Charles Caldas is former CEO, Shock Entertainment Group, Australia’s largest independent music and entertainment distributor, and former Board member ARIA (The Australian Record Industry Association) & AIR (The Australian Independent Music Association).

 

Charles spent the last 15 years of his employment at the Shock, working his way up from sales representative to become CEO of a business responsible for 100+ staff, a position he held for six years.  Over the past 3 years he became heavily involved in new and emerging media technology initiatives.

 

As long-term CEO of the largest and highest-profile independent music company in his territory, Charles is well known by all of the key players in the global music sector and has a strong, credible reputation with industry leaders. His role at Merlin will call on proven abilities as a strategic thinker, planner, negotiator and leader.
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Press Contacts:


UK & ROW - Sam Shemtob, 0044 7957 227183, sam@musicindie.com


US – Tiffany Shipp, 001 212 691 2800, shipp@kensunshineconsultants.com


Germany – Nils Eisman, 00491636135155, eismann@vut-online.de























